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| SECTION 1- THE CHALLENGE

NFARVASYAN\

Snowflake FinOps Has a

Most enterprises have deployed Snowflake cost dashboards. They can see spending. What they cannot do is

act on it — systematically, at scale, without draining engineering bandwidth.
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Reactive Visibility

Bills arrive. Panic sets in. Quick
fixes provide temporary relief.

Dashboards show spend. Teams
debate who's responsible.
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Accountable Autonomous

Ownership is assigned. Savings
are tracked and attributed.

Governance runs automatically.
Humans approve exceptions.

A Most enterprises are stuck at Stage 2. APEX moves you directly to Stages 3 and 4.

No clear workload ownership

Dashboards show expensive queries, but there's no
systematic way to assign, track, and escalate cost
responsibility across teams.

Engineering bandwidth drain

Cost investigations steal hours from engineers. Manual
triage of anomalies, root-cause analysis, and remediation
tracking are all unbillable toil.

Alert fatigue kills action

Threshold alerts with no context and no routing lead to
ignored notifications. When everything is urgent, nothing
gets fixed.

No CFO-ready reporting
Finance and leadership can't see verified savings tied to
specific actions. ROI justification for Snowflake becomes
guesswork at budget review.

"We knew we were overspending. We could see it. But we had no systematic way to make anyone responsible for fixing it — and no way to

prove what we'd saved."

— VP of Data Engineering, Fortune 500 Financial Services Firm
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NAVSAN | SECTION 2 - THE APEX PLATFORM

How Closes the Gap

APEX is the Anavsan accountability engine — designed specifically for enterprises that have outgrown

manual Snowflake cost management. It connects directly to your Snowflake account and automates every

layer of governance.

8 min 94%

100%

average time from anomaly detection to of routed issues are resolved without audit-ready savings documentation for

owner notification escalation

Q

Al-Powered Anomaly Detection

ML models trained on your warehouse patterns detect cost spikes
before they appear on your bill — with root-cause context, not just
threshold breaches.

A~

Remediation Tracking

Every identified issue creates a tracked remediation workflow.
Resolution rates, response times, and saved credits are logged
and exportable for CFO reports.

INTEGRATION IN MINUTES, NOT MONTHS

finance
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Automatic Ownership Routing

APEX maps every workload to a team or owner and automatically
routes anomalies to the right person — with SLA tracking and
escalation logic built in.
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Executive & Finance Dashboards

Real-time dashboards give FinOps leaders, VPs, and CFOs one

source of truth: verified savings, open issues, ownership
scorecards, and trending spend by team.

APEX connects to your Snowflake account via a read-only data share — no agents, no code changes, no security review
bottlenecks. Most enterprises are fully onboarded and seeing their first anomaly detections within 24 hours.
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NAVSAN | SECTION 3 - BUSINESS CASE & ROI

Building the

FinOps leaders face two questions at every budget review: "How much did we save?" and "How do we
know?" APEX answers both — with verified, attributed savings that hold up to CFO scrutiny.

Typical Snowflake waste range QUICK SAVINGS ESTIMATE

18 340/ Enterprise Snowflake environments typically To estimate your potential savings:
0 waste 18-34% of total spend on unattributed,

over-provisioned, or failed workloads. Annual Snowflake Spend

x 0.22 (average waste rate)

= Estimated Recoverable Spend
Average APEX ROl in Year 1

4_2 X Across enterprise deployments, APEX customers see a Example: $2M annual spend
4.2x return on investment within the first 12 months. x 22% = $440K recoverable

APEX typically captures 60-80% of

recoverable spend in year 1.

WASTE CATEGORY HOW APEX ADDRESSES IT TYPICAL SAVINGS
Unowned workload sprawl Automatic ownership mapping + routing

Failed & retried queries Real-time detection + owner notification

Warehouse over-provisioning Al-recommended right-sizing with approval workflow

Anomalous spikes (unresolved) SLA-backed resolution tracking with escalation

Unoptimized queries (high-volume) Query pattern analysis + team-level reports

FOR YOUR CFO PRESENTATION

APEX generates a monthly Verified Savings Report — a signed, time-stamped record of every issue identified, who
resolved it, when, and how many credits were recovered. This is the documentation finance teams need for budget

planning and cost-per-team chargeback models.

The FinOps Leader's Blueprint for Snowflake Cost Control - Anavsan 4 of 6



NAVSAN | SECTION 4 - DEPLOYMENT CHECKLIST

Your APEX

Use this checklist to evaluate APEX readiness and ensure a smooth rollout across your Snowflake
environment. Most enterprises complete all phases within 30 days.

PHASE 1- CONNECT & BASELINE (DAYS 1-7) PHASE 3 - PROVE & REPORT (DAYS 22-30)
Snowflake account connected via read-only data share. No First Verified Savings Report generated and shared with
agent install required. finance / CFO office.
Historical baseline established — 90 days of query and Cost-per-team chargeback model validated against APEX
cost data ingested for anomaly modeling. attribution data.
Warehouse inventory mapped — all virtual warehouses Budget alerts configured by department, with APEX-
tagged by team or business unit. powered forecasts feeding into FP&A.
First anomaly report reviewed with FinOps lead and Executive summary presented — anomalies detected,
platform engineering team. issues resolved, credits recovered.
Notification channels configured — Slack, email, or Expansion plan approved — additional accounts, regions,
PagerDuty for ownership routing. or teams onboarded to APEX.

PHASE 2 - ASSIGN OWNERSHIP (DAYS 8-21)

ENTERPRISE SECURITY STANDARDS

Ownership registry created — every workload mapped to a v SOC 2 Type Il certified
named team and DRI. v Read-only Snowflake data share (no write access)

v SSO / SAML 2.0 support

Escalation policy defined — SLA tiers set for P1/P2/P3

. v Role-based access control
anomalies.

v GDPR & CCPA compliant data handling
Accountability scorecard launched — team-level cost v Custom data residency (US / EU regions)

scorecards distributed to engineering leads.

FinOps review cadence set — weekly governance standup
with APEX dashboard as single source of truth.
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= READY TO IMPLEMENT THIS BLUEPRINT?

Let APEX run the
governance for you

APEX automates every step in this guide — anomaly detection, ownership
routing, remediation tracking, and executive reporting — on autopilot, starting

from day one.

& C) &
Live in 24 hours ROl in 30 days Enterprise-grade
Read-only Snowflake connect. No Verified savings report delivered to your SOC 2 Type Il - SSO - RBAC - Custom
agents. No code changes. CFO office in the first month. data residency.

Request APEX Demo - View APEX platform details —


https://cal.com/anavsan/30min
https://www.anavsan.com/apex

