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A,NAVSAN CHAPTER 1- THE PROBLEM

— UNDERSTANDING THE GAP

Visibility Is Not the Problem

Snowflake teams have never had more data about their cost. Yet the same expensive workloads, idle
warehouses, and runaway queries appear in reports quarter after quarter. The culprit is not visibility — it's what
happens after visibility.

The Snowflake ecosystem has no shortage of monitoring and
observability tools. Teams can measure warehouse utilization, 3 . 2 )4
query execution history, user activity, and workload trends in More credits consumed by workloads with no

. assigned owner vs. owned workloads
remarkable detail. 9

Despite this, most organizations consistently report the same

pattern: dashboards improve, spending doesn't. The reason is 47 days

deceptively simple. Avg. time from issue detection to resolution in
organizations without formal ownership

Optimization requires a complete operational cycle — from
detection to resolution. Most programs invest heavily in the first o
stage and almost nothing in the remaining three. The resultis a 78 /O

growing library of dashboards that describe problems nobody Of cost anomalies that repeat at least once before
is accountable for fixing being permanently resolved

ROOT CAUSE
"The difference between finding a costissue and

actually fixing itis not better monitoring. It is knowing
who is responsible — and holding themtoiit."

Organizations optimize for finding
problems. Mature programs optimize for

proving they were fixed.
— Anavsan Platform Research, 2026

This gap between cost visibility and cost reduction is what we
call the Snowflake Accountability Gap.

— THREE SYMPTOMS OF THE ACCOUNTABILITY GAP

B ?

SYMPTOM1 SYMPTOM 2 SYMPTOM 3

Repeated Discoveries Orphaned Workloads Unverified Savings

The same expensive workload Expensive warehouses, Optimization work gets done but
appears in monthly reviews for 3, dashboards, and pipelines run never validated. The team believes
6, or 12 consecutive months with continuously with no clear owner they saved credits; the bill says

no resolution, because each — often because the original otherwise. Nobody can

finding has no owner. engineer has changed roles or left. demonstrate the outcome.
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A NAVSAN

— THE ACCOUNTABILITY CYCLE

The 4-Stage Governance Framework

Sustainable Snowflake cost reduction follows a four-stage cycle. Most teams complete Stage 1. Organizations
that consistently control costs complete all four — and use tooling to automate the transitions between stages.

MOST TEAMS

DETECT

e 50% DROP OFF

ASSIGN OWNERSHIP

Monitoring tools,
dashboards, and query
history surface

Route each finding to
the engineer, team, or
function accountable
for the workload.
Without this, issues
become unowned
recommendations.

inefficiencies and cost
spikes. Strong
detection exists in most
mature environments.

A THE CRITICAL FAILURE POINT

Stage 2 — Assign Ownership — is where most
programs collapse. Without a systematic way to
route findings to accountable individuals, every
discovery remains in a shared report that everyone
has access to and nobody is required to act on.

The technical work of optimization (Stage 3) is well
understood by most data engineering teams. The
missing capability is the operational infrastructure that
connects detection outputs to named, accountable
individuals and tracks them to completion.

Organizations that close the accountability gap
consistently achieve 40-60% reduction in repeat cost
issues within the first quarter of implementing formal

ownership workflows.
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ONLY 31%

RESOLVE

The responsible team
investigates,
implements the fix, and
validates the change.
Resolution is where
optimization actually
happens.

STAGE COMPLETION RATES

Stage 1: Detect

ONLY 19%

VERIFY

Measure the realized
savings, document
them as proof, and
close the loop.
Verification creates
organizational
confidence and
prevents regression.

Stage 2: Assigh Ownership

Stage 3: Resolve

Stage 4: Verify

v KEY INSIGHT

Teams that close the loop at Stage 4 reduce their

CHAPTER 2 - THE FRAMEWORK

82%

49%

31%

19%

average time-to-resolution from 47 days to under 6

days.



A,NAVSAN CHAPTER 3 - WHERE DO YOU STAND?

— SELF-ASSESSMENT

The Governance Maturity Model

Where does your organization sit today? Use this model to identify your current stage and the highest-leverage
actions to advance to the next level.

L1 L2 L3 - TARGET L4 LS
Reactive Monitored Owned Governed Optimized
Cost reviews happen Dashboards and alerts Workloads have Remediation is Automated detection,
after budget overruns. exist. Issues are named owners. tracked. Savings are routing, and
No proactive identified but Recommendations are documented with verification.
monitoring. ownership is informal. routed, not just verified proof. Governance is a
reported. competitive
MOST COMMON 40% OF TEAMS 12% OF TEAMS
advantage.

24% OF TEAMS
4% OF TEAMS

L2 L3 Moving to systematic ownership produces the highest marginal return — reducing repeat issues by an
- estimated 55% within 90 days. This is the single highest-leverage transition most teams can make.

SIGNS YOU ARE AT L2 (MONITORED) REQUIREMENTS TO REACH L3 (OWNED)
You have dashboards for warehouse utilization v All production workloads have a documented owner
Cost anomaly alerts exist but are often ignored v Cost recommendations are assigned, not just shared
Monthly cost reviews surface the same findings v Resolution is tracked (open — in-progress — closed)
x  No formal workload ownership registry v Orphaned workloads are periodically audited

X Cannot document which actions reduced spend

Not sure where you stand?

Take the free 5-minute Snowflake Accountability Assessment
to get your exact maturity score.

Take the Free Assessment —



https://www.anavsan.com/snowflake-accountability-assessment

ANAVSAN

— THE SOLUTION

How APEX Operationalizes Accountability

APEX is the only Snowflake governance platform built around the complete 4-stage cycle — not just detection. It
automatically assigns ownership, tracks remediation, and documents verified savings.

BEFORE VS. AFTER APEX

BEFORE
Manual reviews
surface issues into
shared dashboards.
Nobody is assigned.
Issues repeat.

BEFORE
47-day average time
from issue detection
to verified resolution.

BEFORE

No way to show
finance or leadership
which optimizations
actually reduced the
bill.

AFTER APEX

Issues are detected,
auto-assigned,
resolved, and closed
with documented
proof of savings.

AFTER APEX
Under 6-day average
time-to-resolution
with automated
routing and tracking.

AFTER APEX

Verified savings
report with
before/after credit
deltas, closed tickets,

and owner attribution.

CAPABILITY COMPARISON

CAPABILITY

Anomaly detection

Query-level cost
attribution

Automated ownership
assignment

Remediation workflow
tracking

Workload ownership
registry

Verified savings
documentation

Regression prevention

HOW APEX COVERS EVERY STAGE OF THE CYCLE

STAGE 1- DETECT
APEX Anomaly Engine

ML-based detection of
warehouse, query, and
storage cost anomalies in
real time.
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STAGE 2 - ASSIGN
Ownership Routing

Auto-maps workloads to
owners via query tags, roles,
and team directories. No
manual triage.

STAGE 3 - RESOLVE
Resolution Tracking

Tickets track open — in-
progress — resolved with
SLA timers and escalation
policies.

MONITORING ONLY

v

CHAPTER 4 - CLOSING THE GAP

APEX

STAGE 4 - VERIFY
Savings Proof Engine

Before/after credit delta
reports prove savings to
finance and leadership
automatically.



A/N AVSA N SNOWFLAKE WORKLOAD GOVERNANCE PLATFORM

— READY TO CLOSE YOUR ACCOUNTABILITY GAP?

Turn your Snowflake dashboards
into
verified savings.

Anavsan APEX detects cost anomalies, automatically assigns
ownership to the responsible engineer, tracks remediation to
completion, and documents savings with proof — all in one platform.

FREE - 5 MINUTES SELF-SERVE

Accountability Start Free Trial

Assessment Connect your Snowflake

account and see APEX identify
your first accountability gap in
minutes.

Start Free —

Score your Snowflake
governance maturity across 4
dimensions.

[ Take Assessment — J

Anavsan, Inc. - Delaware, USA Linkedln  YouTube Documentation

contactus@anavsan.com - www.anavsan.com 6
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